
OCEAN HIGHWAY & PORT AUTHORITY 
Nassau County, Florida 

 
Peck Center 

Willie Mae Ashley Auditorium 
516 S 10th Street 

Fernandina Beach, FL  32034 
 

AGENDA - Workshop 
October 22, 2025 

6:00 PM 
 
 
 

1. 6:00 PM – Workshop Call to Order – Chairman 

2. Invocation 

3. Pledge of Allegiance 

4. Roll Call:  Miriam Hill, District 1; Scott Moore, District 2, Justin Taylor, Chair-District 3; Ray Nelson, 
Vice Chair-District 4; Mike Cole, Sec/Treasurer-District 5 

5. Welcome Guests (Chair) 
6. Public Comments on non-agenda items (Comments submitted prior to the meeting, limit 3 minutes per 

speaker) 
7. Workshop 

          a.  OHPA Procedures and Administration 
          b.  Grant applications, grant matching funds and grant administration 
                 -Letter Agreements for Grants, Project Management and Matching Funds 
          c.  U.S. Customs and Border Protection facilities improvements and associated grant(s) 
          d.  Facility Use Fee sharing/Insurance premiums 
          e.  Lay-berthing Agreement(s) between OHPA and Operator 
          f.  Security services at the Port of Fernandina 
          g.  5-year Capital Improvement Plan 

8. Adjournment 
 
 
If a person decides to appeal any decision made by the board, agency, or commission with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based. Fla. Stat. § 286.0105. 
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Worldwide Terminals Commitment  
Customs and Border Protection Facility at the Port of Fernandina 

-2018- 







 

 

 

 

 

 

Port Operator 
New Business – Layberthing, Port of Fernandina 

 



AOM Ocean Highway & Port Authority <admin@portoffernandina.org>

Sept 10th meeting item
Ted McNair <tedmcnair@relayterminals.com> Thu, Sep 4, 2025 at 12:49 PM
To: AOM Ocean Highway & Port Authority <admin@portoffernandina.org>
Cc: Davis Bean <davis@thefiorentinogroup.com>

I would like to add an item to this meeting agenda. 

I am under NDA with a company that is interested in a multi-year priority docking arrangement in
Fernandina. I am under strict instruction by legal counsel (ours and theirs) that I am not to share any details
of the hypothetical arrangement. I can share that there will be no hazardous materials coming on or off this
vessel, aside from the occasional refueling, which is a common and approved practice for our existing
customers (SISL refuels every voyage). There are no emissions associated with this agreement, nor is there
any danger whatsoever to the City of Fernandina Beach. This agreement will require very little laydown
space on the terminal, so this would not take away cargo storage space for existing and future customers.

This customer would pay a monthly fee for priority berthing. We have had internal conversations and our
organization believes this is in the best interest of the port, city, and county. We have been confidentially
informed that this arrangement will generate 12-15 new direct jobs for Nassau County.  Our team is fully
prepared to accommodate our normal customers while this priority docking arrangement is in place. This
prospect would not always be at the Port, but again just needs a priority berthing. 

Since this arrangement could have more fee revenue basis the agreement verses cargo handling revenue for
which the OHPA receives via the Facility Use Fee, I am proposing the following revenue share with OHPA in a
spirit of fairness: 

Term: Minimum 2 years and up to 10 years, depending on exercised options
Monthly Fee: $10,000

- $5,000/ month to be used for OHPA operations 
- $5,000/month to be directed to the Maintenance Reserve Fund 

Escalation: Annually, by CPI-U calculation 

Once I have an agreement from OHPA on the matter, I will proceed with our own legal draft with the
prospect. If that moves forward, we will reveal the company and invite them to an OHPA meeting for an
orientation. 

​​​​

Ted McNair
President
(843) 819‑4104
tedmcnair@relayterminals.com
relayterminals.com
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AOM Ocean Highway & Port Authority <admin@portoffernandina.org>

Fw: New lay-berthing business
AOM Ocean Highway & Port Authority <admin@portoffernandina.org> Mon, Oct 20, 2025 at 4:25 PM
To: AOM Ocean Highway & Port Authority <admin@portoffernandina.org>

From: Ted McNair <tedmcnair@relayterminals.com>
Sent: Monday, October 20, 2025 2:51 PM
Subject: Re: New lay-berthing business
 
Good afternoon. Respectfully, I am not going to expand the distribution of the proposal. While not a formal
motion, the minutes will reflect that the only viable solution suggested was to have the chair look at the
draft after signing an NDA. To get to what I suspect you're seeking and as an update, I nor outside counsel
believe any fees collected via this hypothetical arrangement could be interpreted as revenue as described in
Section 6.10. This proposal is consistent with what Relay does now including dockage, handling, and
storage. The proposal also includes services that Relay would provide outside of the confines of the Port,
which have nothing to do with OHPA. To reiterate, I did not make a revenue sharing offer because I thought
I was contractually obligated to per the tariff and/or operating agreement, but as a good faith effort. Lastly,
this is not a "done deal" and I'm still working to get Fernandina as the #1 choice. 

Ted McNair
President
(843) 819‑4104
tedmcnair@relayterminals.com
relayterminals.com
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