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October 12, 2022

The Ocean Highway and Port Authority of Nassau County held its Monthly Meeting on
Wednesday, October 12, 2022 at the FSCJ-Betty P. Cook, Nassau Center (David Yulee
Room, Bldg. A-114), 76346 William Burgess Blvd., Yulee, FL 32097.

The meeting was called to order at 6:00 PM by Chairman Fullwood.

The invocation was given by Vice Chairman Cole. The Pledge of Allegiance was led by
Chairman Fullwood. Roll call was conducted by Rossana Hebron, Administrative Office
Manager. All Commissioners were present. Also in attendance were David Kaufman,
Port Executive Director; Patrick Krechowski, Port Attorney; Pierre LaPorte, Port
Accountant; and Butch Gilbert, Port Operator.

1. Comments - Audience (Comments submitted prior to the meeting)
e No public comment forms were submitted.

2. Approval of Minutes
o September 14, 2022 Monthly Meeting Minutes

Discussion: Mr. Krechowski confirmed correction of the case number 21-CA-164.

Commissioner Franklin motioned to accept the September 14th minutes as
amended. Commissioner Hanna second the motion.

The Board voted unanimously in favor of the motion.

3. Port Attorney Report
Mr. Krechowski submitted a written report attached to the meeting packet.

The following list was taken from said report:

Nassau County Property Appraiser
Answer filed by OHPA — Reply served by Property Appraiser. Working to advance

OHPA position and arguments in case.
Property Appraiser has notified OHPA of denial of 2022 tax exempt status. Petition
filed with Value Adjustment Board on August 4, 2022; received by Value Adjustment
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Board on August 12, 2022. Evidence packet submitted on October 11, 2022. Hearing
date set for October 26, 2022.

COFB v. OHPA
Discovery phase.

Ross v. OHPA & Worldwide Terminals

Settled. Documents provided to Mr. Ross on October 4, 2022. Shade meeting
transcript provided on October 6, 2022.

Correction: Mr. Krechowski corrected the above report. He received the Shade
meeting transcript; however, per the terms of the settlement agreement, the
transcript will be provided within 7 days after the petitioner files for dismissal.

Tariff Collection/Administration
In receipt of draft amendment to Operating Agreement pertaining to collection and
administration of tariffs due to OHPA.

Customs House
Letter Agreement approved.

Savage Services Ownership
Actively working on transition with staff, Chairman and attorneys from Savage team

meeting held Aug. 9. Another team meeting likely needed.

Miscellaneous
Remaining OHPA assigned tasks actively being worked on.

4. Port Accountant Report

¢ Financial report — September 2022
A copy of the financial report was attached to the meeting packet. It was the last
report for the fiscal year 2021-2022 ending in September 30"". Mr. LaPorte
reported the auditors will begin auditing in early November. He will provide a
draft of the full financial report for FY 2021-2022 at the next Board meeting.
There was nothing unusual to report for the month of September.

e ARPA Funds Reimbursement update
There were changes in ARPA funding and Master Plan grant as OHPA started
submitting invoices and receiving reimbursements.

¢ Port Operator monthly contribution (CPI adjustment, Resolution 2022-R04)
Mr. LaPorte reminded the Board the Operating agreement includes several items
that are adjusted for inflation annually. To date, only the annual fee was adjusted
for inflation for now. Other fee items will be adjusted accordingly in the future.
The most recent Consumer Price Index (CPI) available was August 2022 (8.3%)
to adjust the annual fee starting with year 2018 (inception of the agreement).
Effective November 1, 2022, the adjusted annual fee is $295,617.76. Mr.
LaPorte requested the Board adopt Resolution 2022-R04 to memorialize the CPI

10/12/2022 2






